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Press Release
The Águas de Portugal Group Innovation Strategy presented on World Water Day 
The AdP Group – Águas de Portugal today presented, on World Water Day, its Innovation 360º Strategy at a virtual session that counted on the participation of the Minister of the Environment and Climate Change.
This session served to highlight the three innovation projects agreed by protocol with the national Environment Fund, relating to the production of water for reutilisation in agricultural activities and evaluating the risks of forest fires able to impact on the water supply and sanitation infrastructures.
Over the next three years, the AdP Group is to allocate over one million euros to the fund just launched both to specifically finance new projects and to accelerate strategic innovation.
Innovation is one of the core challenges within the Strategic Framework of Commitment of the AdP Group. Published in November 2020, this document sets out the Group’s vision for 2030 and its positioning as one of the most efficient and sustainable international operators in water management, focused on excellence in client services, innovation, resilience, carbon neutrality and the circular economy. 
The urgency over boosting the resilience of the infrastructural systems, the need to adapt to climate change and decarbonize the urban water cycle, the efficient usage and valuation of resources from the perspective of the circular economy, the maximisation of the life cycle of infrastructures, the importance of innovating in the relationships with clients and society in general, alongside the scope for the ongoing digital transformation, constitute some of the challenges facing the water sector and the AdP Group.
"Throughout over two decades, innovation was a constant in the activities of AdP Group companies, whether on an internal level through means of participation in open innovation networks, they have known how to position themselves to provide a service of excellence, guaranteeing the standards required for social, economic and financial sustainability," declared José Furtado, President of the Águas de Portugal Board of Directors. "However, this justifies doing more, more quickly and in increasingly focused and integrated approaches, within a context of economic rationality, taking advantage of the capacities and competences existing in our companies and the regions where they are present."
It is within this context that 360º Innovation emerges, framed by the launching of a new AdP Group business instrument, AdP VALOR, which is to serve as an accelerator for evolving this paradigm with the mission of driving strategic innovation, managing new business models under the auspices of the circular economy and implementing specialist projects and services that contribute towards strengthening the resilience, efficiency and sustainability of Group operations. 
The 360º Innovation Strategy, now publicly presented, highlights innovation as a vector for the agility and acceleration of the AdP Group commitment for this decade, defining the path of the AdP Group in evolving the paradigm necessary to respond to the new societal challenges.
This strategy shall further deepen the innovations already applied by AdP Group companies within the scope of their operations and projects that have been developed in consortia involving diverse national and international entities, adding a proactive component in an integrated organisational model and with the structural functioning coupled with investment due to attain a million euros over the forthcoming three years. 
Highlighting how “the water sector is perceived worldwide as a slow sector to innovate”, José Furtado then emphasised that “in a world of accelerated change, increasingly complex and challenging, there is a need to ascertain the pace of innovation and strategically adopt this within a framework of economic rationality.”
[bookmark: _Hlk68011727]Innovating in business models and technological solutions, fostering agility in action, catalysing the organisation in networks able to leverage synergies, enabling the valuation of the critical competences available represent some of the key vectors of the 360º Innovation Strategy of the AdP Group, which shall invest in the development of scalable pilot projects adaptable to international markets, taking due advantage of the existing Living-Labs in the group and favouring partnerships with public and private entities that return added value.
In the AdP Group 360º Innovation Strategy presentation session, the President of Águas de Portugal focused on the commitment thereby assumed: “we are convinced that innovation is necessary to complying with our mission, to strengthening our client centred service culture and for society in general, to provide increasingly resilient services and to contain tariffs at socially appropriate levels.” 
This event then saw the presentation of various of the innovation projects ongoing across the AdP Group with emphasis on the three projects protocoled with the Environment Fund, two relating to the production of water for reutilisation in agricultural activities and the other evaluating the risks of forest fires to the water supply and sanitation infrastructures.
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PROJECTS HIGHLIGHTED IN THE SESSION

Reutilised water for agricultural irrigation and viti-viniculture 
Promoting the production and application of ApR - water for reutilisation - in irrigation activities in the Alentejo region is the major objective of REUSE, one of the projects highlighted in this session, which integrated an ApR production system incorporating the solar disinfection of wastewaters treated by the Beja plant for their subsequent usage by a farmer in the region to irrigate a pomegranate orchard within the scope of studying the impact on the trees, soil and water.
Now heading into its second phase, REUSE started out as an experimental project in 2019 seeking to find means of applying ApR in the agriculture of a region that commonly receives low levels of precipitation but large amounts of sunlight, with a high intensity of irrigated agriculture coupled with growing concerns over the effects of climate change.
REUSE takes advantage of the development of a low cost technology that makes usage of renewable energy, natural barrier dams, the combination of the reduced scale of the local wastewater treatment plants, flow profiles, solar exposure rates and periods of irrigation within the framework of fostering the value of water from various perspectives (availability, micronutrients) within the new Fit for Purpose approach and the growing awareness across the agricultural sector over the need both for water efficiency and for diversification in its sources.
This project is under development in a partnership between AdP – Águas de Portugal and AgdA – Águas Públicas do Alentejo, EDIA – the Alqueva Dam Development and Infrastructure Company, ISA – Higher Institute of Agronomy, EFACEC and COTR – the Operating Centre of Irrigation Technology).
Within the scope of the circular economy and promoting water efficiency sustainability projects with recourse to environmentally sustainable and low cost technologies, the AQUA-VINI project stands out for fostering the utilisation of ApR by the wine growing sector.
This project falls within the scope of the spirit of the Alentejo water efficiency plan, establishing the mechanisms and communications processes to encourage the utilisation of treated wastewaters for irrigating vines and with the Alentejo Regional Viti-viniculture Commission – Sustainability Program as the project’s strategy partner.

Fire risks with impacts on the supply of water and sanitation 
Fostering awareness about the real risks of forest fires in each location and at each moment and endowing the different participants with information and tools in support of decision-making and preventive and surgical actions on the situations displaying the greatest risks constitute the main objectives of the “SMART FIRE PREVENTION – Evaluation of fire risks through recourse to satellite inspection and the implementation of forest clearing procedures” project.
This deals with an innovation project promoted by AdP VALOR, with support from the Environment Fund, for the development of the following actions:
· Identification of the priority areas for forest clearing and forecasting and scheduling areas and investment for such clearing;
· Identifying the critical infrastructures in accordance with their risks and guaranteeing the distribution of water in the case of fires; 
· Setting up alarm systems for reporting to the civil defence authorities and company decision-making structures;
· Communicating in real time with external and internal entities over the simultaneous implementation of forest clearing activities in areas of risk or other relevant locations.

About the Águas de Portugal Group
A Portuguese state holding, the AdP Group – Águas de Portugal was founded in 1993 as a business instrument for achieving public policies and national objectives in the environment sector. 
This public holding group is made up of 19 companies of which 13 are the management entities for the water supply and wastewater treatment systems that provide services to 222 municipal councils on mainland Portugal, covering a population of around eight million persons.
As demonstrated by the Strategic Framework of Commitment presented at the end of 2020, the AdP Group vision for the Sustainability Decade incorporates commitments within the scope of increasing social utility, corresponding to the environmental demands, returning efficiencies of scale and exceeding quality standards for the water supply and wastewater treatment services that are essential to wellbeing, public health, the environment, the economy and sustainable development. 
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